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VISION, MISION, VALUES AND STRATEGIC OBJECTIVES 


The strategic vision of the organization sets the long-term goal the municipality wants to achieve. Thabazimbi Local Municipality’s 
vision is one that ‘wishes’ for a future that deals with the many challenges and needs of the community. 


The vision of Thabazimbi Local Municipality is: 


Jl 


"A LEADING MUNICIPALITY IN THE PROVISION OF SUSTAINABLE AND EXCELLENT SERVICES’" ^ 
LEADING MUNICIPALITY IN THE PROVISION OF SUSTAINABLE AND EXCELLENT SERVICES" 


The strategic Mission speaks about what the purpose of the Thabazimbi Local Municipality is. 


Formatted: Font: Cambria, 14 pt, Bold 


The Mission is: 

1 "TO RESTORE QUALITY SERVICE DELIVERY THROUGH BATHO PELE & WORKING WITH 

COMMUNITIES PROMOTE. CO-ORDINATE. IMPLEMENT THE FINANCIAL AND ENVIRONMENTALLY 
SUSTAINABLE GROWTH AND DEVELOPMENT " 


Formatted: Font: (Default) Cambria, 14 pt, Bold 


Values represent the core priorities of an organization’s culture, including what drives employees and politicians within the 
municipality to achieve set strategies. 
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The values of Thabazimbi Local Municipality are: 



EXECUTIVE SUMMARY 

The development, implementation and monitoring of a Service Delivery Budget Implementation Plan (SDBIP) is required by the 
Municipal Finance Management Act (MFMA). In terms of circular 13 of National Treasury, “the SDBIP gives effect to the Integrated 
Development Plan (IDP) and Budget of the Municipality and will be possible if the IDP and budget are fully aligned with each other, 
as required by the MFMA.” 

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a 
management and implementation plan. The SDBIP serves as the commitment by the municipality, which includes the administration, 
council and community, whereby the intended objective and projected achievements are expressed in order to ensure that desired 
outcomes over the long term are achieved and these are implemented by the administration over the next twelve months. 

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the budget 
based on monthly projections. Circular 12 further suggested that SDBIP provides the vital link between the Mayor, Council and the 
Administration, and facilitates the process for holding management accountable for its performance. 
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The SDBIP is a management, implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior 
managers and community. 

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior management and achievement of the 
strategic objectives set by Council. It enables the municipal manager to monitor the performance of senior managers, the Mayor to 
monitor the performance of the Municipal Manager, and for the community to monitor the performance of the municipality. 

In the interest of good governance and better accountability, the SDBIP should therefore determine and be aligned with the 
performance agreement of the municipal manager and senior managers. 

The development, implementation and monitoring of a service delivery and budget implementation plan (SDBIP) is required by the 
municipal finance management act (MFMA). In terms of circular 13 of National Treasury, “the SDBIP gives effect to the Integrated 
Development Plan (IDP) and budget of the municipality, and will be possible if the IDP and budget are fully aligned with each other, 
as required by the MFMA.” 

MFMA requirement- Approval of the SDBIP 

According to the Municipal Finance Act (MFMA) the definition of a SDBIP is: 

Service delivery and budget implementation plan’ means a detailed plan approved by the Mayor of a municipality in terms of section 
53 (1) (c) 

1. For implementing the municipality’s delivery of municipal services and its annual budget, and which must indicate - 
A Projections for each month of - 

i) Revenue to be collected, by source; and 

ii) Operational and capital expenditure, by vote; 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 
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3. Quarterly projections of service delivery targets and performance indicators for each vote 
Section 1 of the MFMA defines a “vote” as: 

a) One of the main segments into which a budget of a municipality is divided for the appropriation of money for the 
different departments or functional areas of the municipality’ and 

b) Service delivery targets and performance indicators for each quarter 

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after approval of the budget. The Mayor 
must also ensure that the revenue and expenditure projections for each month and the service delivery targets and performance 
indicators as set out in the SDBIP are made public within 14 days after their approval. The Mayor must also review the SDBIP after 
the Adjustment budget. 

The following National Treasury prescriptions as minimum requirements that must form part of the SDBIP are applicable to the 
Thabazimbi Municipality; 

1. Monthly projections of revenue to be collected by source 

b) Which specifies the total amount that is appropriated for the purposes of the departmental of functional area 
concerned 

The Components of a SDBIP 

National Treasury directives are clear on the contents and methodology to derive at the SDBIP. As a first step, the IDP objectives 
need to be quantified and related into key performance indicators. The budget is aligned to the objectives, projects and milestones to 
serve as monitoring tool for service delivery. What gets measured gets done, therefore it should be noted, that in order to improve on 
certain processes and co-operation within the municipality, process indicators have been developed for measurement purposes for 
the 2017/18 financial year. 

Thabazimbi Local Municipality has incorporated the following relevant components into their SDBIP, but has used the initiative to 
devise it as follows: 
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1. Monthly projections of Revenue by source 

2. Monthly projections of Revenue and Expenditure by vote 

3. Monthly projections of Capital Expenditure by vote 

4. Quarterly projections of service delivery targets and performance indicators for each vote. 

5. Capital Works Plan over three years 

In the development of Thabazimbi Local Municipality’s SDBIP, cognizance was taken of the IDP priorities and strategies as well as 
the turnaround strategy contained in the IDP ensuring progress towards the achievement thereof. 

The SDBIP of the Thabazimbi Municipality is aligned to the key performance areas (KPAs) as prescribed by regulations 805 of 2006 
and the IDP Guidelines by COGTA for purposes of alignment to the performance agreement of the Municipal Manager and Manager 
directly accountable to the Municipal Managers. 

The institutional indicators will form part of the performance agreement and plans of the Municipal Manager and Managers directly 
accountable to the Municipal Manager. Indicators are assigned quarterly targets and responsibilities to monitor performance. 

The SDBIP serves as a management, implementation and monitoring tool that will assist the Mayor, councillors, Municipal Manager 
and Senior Managers in delivering services to the community. The SDBIP is described as a layered plan. The top later deals with 
consolidated service delivery targets and time frames as indicated on this plan. Top management is held accountable for the 
implementation and key performance indicators. 


Service Delivery Targets and Performance Indicators 

Each Department has to provide quarterly targets so that performance can be monitored throughout the year. The Municipal 
Manager and Managers’ performance contracts must contain these targets. The targets cannot be changed during the year unless 
Council approves the changes. The performance targets for 2017/18 are contained in the accompanying Estimates Annexure A 
document. 

A number of meetings were held with departments and the performance indicators and targets were developed. These targets have 
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been included in the 2017/18 SDBIP. 


The targets and indicators attempt to measure a range of activities in the municipality. It will be the responsibility of departments to 
provide information on progress towards achieving these targets on a quarterly basis. 

The new performance indicators emanating from the financial recovery plan and the financial Management Capability Maturity Model 
(FMCMM) have been developed and included in the SDBIP. Any revision to the SDBIP resulting from a change in Performance 
Indicators will be reported to Council for approval in terms of Section 54 (c) of the MFMA. 


Definition of a Vote 

The MFMA requires that operational and capital expenditure by vote is shown in the SDBIP. The MFMA defines a vote as one of the 
main sections of the budget. 

A circular from National Treasury clarifies this further by providing details of the Government Finance Statistics classifications, which 
aims to provide a consistent basis for defining a vote so that information can be gathered for comparative purposes. 

The SDBIP shows the projections by TLM Service Delivery Unit, as these are the most relevant for monitoring 

purposes and is in line with the municipality’s revised virement policy. However, the SDBIP estimates also include a table 

for each Manager showing where each Service Delivery Unit sits in relation to the service classification. 

Monitoring and the adjustments budget process 

The section 71 and 72 budget monitoring reports required under the MFMA should provide a consolidated analysis of the 
Municipality’s financial position including year-end projections. 

As detailed earlier, the Mayor must consider these reports under s54 of the MFMA and then make a decision as to whether the 
SDBIP should be amended. 

The Adjustments Budget concept is governed by various provisions in the MFMA and is aimed at instilling and establishing an 
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increased level of discipline, responsibility and accountability in the municipality’s finances. In simple terms, funds can be 
transferred within a vote but any movements between votes can only be agreed by revision of the SDBIP 


The Mayor must decide on receipt of a section 71 or 72 budget monitoring report whether to amend the SDBIP in the light of the 
information received. 

This protocol sets out the various steps that should be followed to allow the Mayor’s obligations under section 54 of the MFMA to be 
fulfilled. 


Protocol 

Budget and Treasury office will provide the Municipal Manager with information as required under section 71 and 72 of the MFMA 
and this information will be submitted to the Mayor by the 10th working day of each month. 

The information will show a comparison of actual performance against the planned income and expenditure included in the SDBIP. 

For capital projects, each variance of ±10% or RIO, 000 whichever is the greater will be highlighted. The Mayor through the 
Municipal Manager will then ask the Manager responsible for that project for a written report covering; 

1. The reasons for the variance If necessary 

2. What corrective measures have been put in place 

3. Whether the start and finish dates of the capital project need amending 

4. Whether the project specification will need to be amended 

5. Revised monthly estimates of expenditure for the project 

The Manager must supply this information within one week of the request from the Mayor to the Municipal Manager. 

Following the receipt of these reports the Mayor will make one of the following decisions: 
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1. Note the report of the Manager. 

2. Note the report of the Manager and keep the project under review. 

3. Request the Manager to attend a Performance Review meeting with the Mayor, Municipal Manager and CFO to examine the 
reasons for the variation 

4. The potential for bringing the project back on track and the likely impact on service delivery 
Following this meeting, the Mayor will then decide whether the SDBIP should be amended. 

If it is decided to amend the capital programs and SDBIP, so as to maintain overall service delivery, Managers will be asked to put 
forward schemes currently scheduled for year 2 or 3 of the capital programs that can be implemented sooner. The CFO will assess 
the financial implications of these suggestions and a recommendation made to the Mayor as to which ones would be possible to 
proceed with and an adjustments budget prepared. 

For operating expenditure and revenue, the Mayor will review the variances in the monthly budget monitoring report and, 
notwithstanding the requirements for an adjustments budget, request from Managers an explanation of all variances ±10% of the 
monthly budget forecast. Managers will be asked to explain whether the service delivery targets included in the SDBIP can still be 
achieved. 

The Mayor will then decide whether the SDBIP should be amended in the light of these explanations. 

At the end of each quarter, Managers must supply the Municipal Manager with the actual performance against each of the 
performance indicator targets. This information must be submitted to the Mayor by the 10th working day after each quarter along with 
the budget monitoring information for that quarter as provided by Budget and Treasury office 

If the actual performance on any indicator varies from the planned performance the Mayor can ask the responsible Manager for a 
written report asking for an explanation of the variance and, if the performance is worse than projected, what measures have been 
put in place to ensure that the projected level of performance can be met in the future. 

The Mayor will then review these reports and decide whether the SDBIP should be amended. 
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VOTES AND OPERATIONAL OBJECTIVES 


Vote 

Operational Objective 

Budget and Treasury (Vote: 300) 

To ensure compliance with SCM and MFMA and curb section 32 
expenditures 

Municipal Manager’s office (Vote: 
200) 

To promote good governance and support to internal 

Office of the Mayor (Vote: 100) 

To promote community involvement 

Corporate Services (Vote: 400) 

To provide training and development of Councilors and officials 

Technical Services (Vote: 700) 

To improve access to basic services and to 
ensure proper operations and maintenance 

Public Safety (Vote: 800) 

Promote road safety 
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Vote 

Operational Objective 

Planning and Economic 
Development (Vote: 500) 

To ensure local economic development and proper land use 
management 

Community Services (Vote: 600) 

To ensure provision of low cost housing, a clean and healthy 
environment 


MONTHLY PROJECTIONS OF REVENUE BY SOURCE 
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LIM361 Thabazimbi - Supporting Table SA27 Budgeted monthly revenue and expenditure (standard classification) 










Description 

Ref 

Budget Year 2016/17 

Medium Term Revenue and Expenditure 
Framework 



R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2016/17 

Budget Year 
+12017/18 

Budget Year 
+2 2018/19 



Revenue - Standard 



















Governance and administration 


16 592 

5 823 

9 492 

6 747 

7 273 

10 163 

6 614 

6 339 

5 961 

6 769 

6 625 

7 969 

96 367 

117 917 

126 947 



Executive and council 


12 512 

2 606 

5 452 

2 606 

2 606 

5 825 

2 606 

2 606 

2 542 

2 606 

2 606 

2 834 

47 407 

66 022 

71 944 



Budget and treasury office 


3 917 

3 083 

3 854 

3 956 

4 521 

4 215 

3 852 

3 548 

3 254 

3 985 

3 854 

4 966 

47 005 

49 826 

52 815 



Corporate services 


163 

134 

186 

185 

146 

123 

156 

185 

165 

178 

165 

169 

1955 

2 068 

2 188 



Community and public safety 


27 833 

898 

957 

1057 

1636 

1670 

937 

848 

935 

993 

1008 

971 

39 742 

13 492 

14 285 



Community and social services 


150 

220 

268 

358 

351 

425 

248 

165 

256 

324 

325 

386 

3 476 

3 805 

4152 



Sport and recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 



Public safely 


683 

678 

689 

699 

1285 

1245 

689 

683 

679 

669 

683 

585 

9 266 

9 688 

10 133 



Housing 

Health 


27 000 

- 


“ 


“ 

- 

" 


" 

" 


27 000 





Economic and environmental services 


15 031 

17 

8 469 

16 

18 

5 085 

15 

14 

6 015 

16 

17 

16 

34 729 

30 943 

32 551 



Planning and development 


16 

17 

17 

16 

18 

19 

15 

14 

15 

16 

17 

15 

195 

206 

218 



Road transport 

Environmental proteclion 


15 015 


8 452 



5 066 



6 000 



1 

34 533 

1 

30 736 

1 

32 331 

1 



Trading services 


17 162 

16 581 

20 589 

20 770 

21 920 

22 505 

17 601 

15 548 

13 925 

12 834 

13 526 

15 428 

208 384 

228 896 

244 815 



Electricity 


8 590 

8 590 

8 590 

8 590 

8 590 

8 590 

8 590 

8 590 

8 590 

8 590 

8 590 

8 589 

103 074 

104 311 

107 587 



Water 


6 045 

5 482 

8 452 

8 542 

8 954 

9 012 

5 621 

4 584 

2 545 

2 014 

2154 

4 477 

67 882 

84 988 

95 333 



Waste water management 


1542 

1524 

2 652 

2 514 

3 251 

3 652 

2154 

1254 

1895 

1245 

1542 

1279 

24 504 

25 924 

27 429 



Waste management 


985 

985 

895 

1124 

1125 

1251 

1236 

1120 

895 

985 

1240 

1082 

12 924 

13 673 

14 466 



Other 













- 

- 

- 

- 



Total Revenue - Standard 


76 618 

23 318 

39 507 

28 589 

30 846 

39 423 

25 167 

22 748 

26 836 

20 611 

21175 

24 384 

379 222 

391 249 

418 597 



Expenditure - Standard 



















Governance and administration 


13 049 

8 363 

10 660 

9 445 

9 691 

11 274 

10 452 

8 611 

9 589 

9 765 

9 029 

5 411 

115 339 

117 917 

122 199 



Executive and council 


4 215 

2154 

3 521 

1245 

1958 

3 215 

1482 

2 541 

2 450 

2 651 

2 564 

2 424 

30 420 

31 860 

33 486 



Budget and treasury office 


6 765 

4 251 

5 124 

6 242 

5 632 

5 845 

6 985 

4 216 

5125 

5 013 

4 251 

5 633 

65 081 

65 441 

65 268 



Corporate services 


2 069 

1958 

2 015 

1958 

2101 

2 214 

1985 

1854 

2 014 

2 101 

2 214 

(2 646) 

19 838 

20 616 

23 445 



Community and public safety 


1931 

2 095 

2 264 

2123 

2 201 

2 362 

2180 

1848 

1913 

1 858 

2 338 

1980 

25 095 

25 287 

26 101 



Community and social services 


548 

686 

748 

658 

718 

652 

542 

425 

352 

521 

685 

590 

7126 

7 582 

8 067 



Sport and recreation 


398 

424 

421 

425 

458 

459 

402 

403 

419 

412 

413 

410 

5 044 

5 339 

5 653 



Public safety 


985 

985 

1095 

1040 

1025 

1251 

1236 

1020 

1142 

925 

1240 

980 

12 924 

12 366 

12 381 



Housing 

Health 


_ 

~ 

- 


- 

_ 

- 

- 

“ 


_ 

- 






Economic and environmental services 


5 929 

4 715 

4 990 

4 408 

4 966 

5 983 

4 635 

3 721 

2 877 

3 371 

2 719 

(1 035) 

47 279 

52 203 

62 239 



Planning and development 


683 

678 

689 

699 

701 

711 

689 

683 

679 

669 

683 

639 

8 202 

8 758 

9 351 



Road transport 


5193 

3 985 

4 252 

3 658 

4 215 

5 219 

3 895 

2 985 

2140 

2 649 

1985 

(1 742) 

38 434 

42 759 

52 155 



Environmental protection 


53 

52 

49 

51 

50 

53 

51 

53 

58 

53 

51 

68 

643 

686 

733 



Trading services 


7 594 

7 583 

8 302 

6 938 

6 640 

8 460 

7 499 

5 388 

5 660 

6 422 

6 722 

17 035 

94 243 

94 654 

92 623 



Electricity 


5 142 

4 852 

4 999 

2 852 

2125 

3 652 

3 587 

2 695 

2 785 

3 987 

4142 

8 597 

49 415 

52 079 

49 904 



Water 


1613 

1895 

2 415 

3102 

3 415 

3 652 

2 895 

1654 

1854 

1568 

1685 

7 728 

33 476 

30 326 

29 590 



Waste water management 


156 

158 

199 

286 

399 

445 

328 

356 

342 

199 

212 

124 

3 203 

3 559 

3 861 



Waste management 


683 

678 

689 

699 

701 

711 

689 

683 

679 

669 

683 

586 

8149 

8 690 

9 268 



Other 













- 

- 

- 

- 



Total Expenditure - Standard 


28 504 

22 756 

26 216 

22 914 

23 498 

28 079 

24 766 

19 568 

20 040 

21415 

20 808 

23 391 

281 955 

290 060 

303 162 



Surplus/(Deficit) before assoc. 


48 114 

563 

13 291 

5 675 

7 348 

11343 

401 

3 180 

6 796 

(804) 

367 

993 

97 267 

101188 

115 436 



Share of surplus/ (deficit) of associate 













- 

- 

- 

- 



Surplusf(Deficit) 

1 

48 114 

563 

13 291 

5 675 

7 348 

11343 

401 

3 180 

6 796 

(804) 

367 

993 

97 267 

101188 

115 436 


References 

















1. Surplus (Deficit) must reconcile with Budeted Financial Performance 





























-0 

-0 

0 

MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 
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LIM361 Thabazimbi - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 


Description 

R thousand 

Ref 

Budget Year 2016/17 

Medium Term Revenue and Expenditure 
Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 
2016/17 

Budget Year 
+12017/18 

Budget Year 
+2 2018/19 

Revenue by Vote 
















Vote 1 - Executive & council 


3 976 

3 976 

3 976 

3 976 

3 976 

3 976 

3 976 

3 976 

3 976 

3 976 

3 976 

3 675 

47 407 

66 022 

71944 

Vote 2 - 200 Municipal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - 300 Budget & Treasury 


2 985 

2 485 

6 920 

5 785 

5 954 

5 215 

3 613 

2 986 

2 845 

2 852 

2101 

3 264 

47 005 

49 826 

52 815 

Vote 4 - 400 Corporate Services 


163 

134 

186 

185 

146 

123 

156 

185 

165 

178 

165 

169 

1955 

2 068 

2188 

Vote 5 - 500 Planning and Economic Development 


16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

16 

196 

207 

220 

Vote 6 - 600 Community Services 


2 985 

2485 

6 920 

5 785 

5 954 

5 215 

3 613 

2 986 

2 845 

2 852 

2101 

3 772 

47 513 

21703 

22 962 

Vote 7 - 700 Technical Services 


19 083 

19 083 

19 083 

19 083 

19 083 

19 083 

19 083 

19 083 

19 083 

19 083 

19 083 

20076 

229 993 

245 960 

262 680 

Vote 8 - Public Safety and Protection Services 800 


329 

398 

464 

489 

499 

521 

424 

329 

385 

458 

425 

431 

5153 

5 462 

5 790 

Vote 9 - [NAME OF VOTE 9] 













- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 













- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 













- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 













- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 













- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 













- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 













- 

- 

- 

- 

Total Revenue by Vote 


29 538 

28 577 

37 565 

35 319 

35 628 

34149 

30 881 

29 561 

29 315 

29 415 

27 867 

31405 

379 222 

391249 

418 597 

Expenditure bv Vote to be aoDrooriated 

















Vote 1 - Executive & council 


1709 

1584 

1866 

1254 

1710 

2 685 

1488 

1654 

1545 

1548 

1895 

1571 

20 508 

21630 

22 862 

Vote 2 - 200 Municipal Manager 


826 

758 

985 

856 

895 

745 

698 

874 

855 

745 

895 

780 

9 912 

10 230 

10 625 

Vote 3 - 300 Budget & Treasury 


6 765 

4 251 

5124 

6 242 

5 632 

5 845 

6 985 

4 216 

5125 

5 013 

4 251 

5 633 

65 081 

65 441 

65 268 

Vote 4 - 400 Corporate Services 


2 070 

1985 

2154 

2 014 

2 451 

2 685 

2 301 

1999 

1865 

1985 

1545 

1784 

24 838 

23 616 

23 445 

Vote 5 - 500 Planning and Economic Development 


737 

686 

748 

845 

718 

795 

737 

685 

751 

712 

754 

677 

8 845 

9 444 

10 084 

Vote 6 - 600 Community Services 


2 954 

2 548 

2 658 

2 685 

2 485 

2 945 

2 584 

2 945 

2 658 

2146 

2 512 

1869 

30 989 

33 202 

34 565 

Vote 7 - 700 Technical Services 


9 321 

10 542 

11695 

9 874 

12 548 

11252 

9 654 

7 562 

8152 

8 854 

7 586 

9 476 

116 516 

124 004 

132 860 

Vote 8 - Public Safety and Protection Services 800 


329 

398 

464 

489 

499 

521 

424 

329 

385 

458 

425 

544 

5 266 

2 493 

3 454 

Vote 9 - [NAME OF VOTE 9] 













- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 













- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 













- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 













- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 













- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 













- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 













- 

- 

- 

- 

Total Expenditure by Vote 

24 711 

22 753 

25 694 

24 259 

26 938 

27 473 

24 871 

20 264 

21336 

21461 

19 863 

22 334 

281955 

290 060 

303 162 

Surplusf(Deficit) before assoc. 

Taxation 

Attributable to minorities 

Share of surplus/ (deficit) of associate 

4 826 

5 825 

11871 

11060 

8 691 

6 676 

6 011 

9 298 

7 980 

7 955 

8 004 

9 071 

97 267 

101188 

115 436 












Surplusf(Deficit) 1 

4 826 

5 825 

11871 

11060 

8 691 

6 676 

6 011 

9 298 

7 980 

7 955 

8 004 

9 071 

97 267 

101188 

115 436 


References 

1. Surplus (Deficit) must reconcile with Budgeted Financial Performance 


MONTHLY PROJECTIONS OF CAPITAL EXPENDITURE BY VOTE 
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Medium Term 

Description 





Budget Year 2017/18 





Revenue and 
Expenditure 














Framework 














Bud 

Bud 

Bud 














get 

Year 

2017 

get 

get 

R thousand 

July 

Aug 

ust 

Sept 

Octo 

ber 

Nov 

Dec. 

Janu 

ary 

Feb. 

Marc 

h 

April 

May 

June 

Year 

+1 

Year 

+2 














/18 

2018 
/19 

2019 

120 

Multi-vear 
expenditure to be 

appropriated 
















Vote 1 - Executive 
& council 
















Vote 2 - 200 
Municipal Manager 
















Vote 3 - 300 

Budget & Treasury 












- 

- 

- 

- 

Vote 4 - 400 













5 



Corporate Services 



425 






4 575 



- 

000 

- 

- 

Vote 5 - 500 
Planning and 
Economic 
Development 









600 




600 



Vote 6 - 600 

8 


8 


2 

8 







31 



Community Services 

545 


547 


591 

374 



3 509 



0 

566 

- 

- 

Vote 7 - 700 

14 




18 

5 







48 

81 

86 

Technical Services 

852 

- 

- 


545 

075 



9 988 



0 

461 

810 

641 

Vote 8 - Public 
Safety and 

_ 


_ 



_ 



_ 



_ 

_ 

_ 

_ 
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Protection Services 
800 

Vote 9 - [NAME 
OF VOTE 9] 

Vote 10-[NAME 
OF VOTE 10] 

Vote 11 - [NAME 
OF VOTE 11] 

Vote 12-[NAME 
OF VOTE 12] 

Vote 13-[NAME 
OF VOTE 13] 

Vote 14-[NAME 
OF VOTE 14] 

Vote 15-[NAME 
OF VOTE 15] 
Capital multi-year 
expenditure sub¬ 
total 

Single-year 
expenditure to be 

appropriated 

Vote 1 - Executive 
& council 
Vote 2 - 200 
Municipal Manager 
Vote 3 - 300 
Budget & Treasury 
Vote 4 - 400 
Corporate Services 
Vote 5 - 500 
Planning and 


23 

397 


8 

972 


21 

136 


13 

449 


18 

672 


85 

627 


81 

810 


86 

641 


Service Delivery and Budget Implementation Plan 2017/18 


17 
























Economic 
Development 
Vote 6 - 600 
Community Services 
Vote 7 - 700 
Technical Services 
Vote 8 - Public 
Safety and 
Protection Services 
800 


Vote 9 - [NAME 
OF VOTE 9] 

Vote 10-[NAME 
OF VOTE 10] 

Vote 11 - [NAME 
OF VOTE 11] 

Vote 12-[NAME 
OF VOTE 12] 

Vote 13-[NAME 
OF VOTE 13] 

Vote 14-[NAME 
OF VOTE 14] 

Vote 15-[NAME 
OF VOTE 15] 
Capital single-year 
expenditure sub¬ 
total 

Total Capital 
Expenditure 


21 13 

136 449 


18 

672 


85 81 

627 810 


86 

641 
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LIM361 Thabazimbi - Supporting Table SA29 Budgeted monthly capital expenditure (standard classification) 


Description 

R thousand 

Ref 

Budget Year 2016/17 

Medium Term Revenue and Expenditure 
Framework 

July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget Year 
2016/17 

Budget Year 
+12017/18 

Budget Year 
+2 2018/19 

Capital Expenditure - Standard 

1 
















Governance and administration 


1241 

- 

1840 

- 

- 

1210 

- 

- 

709 

- 

- 

- 

5 000 

5 000 

5 000 

Executive and council 













- 

- 

- 

- 

Budget and treasury office 













- 

- 

- 

- 

Corporate services 


1241 


1840 



1210 



709 



- 

5 000 

5 000 

5 000 

Community and public safety 


15 482 

- 

6 806 

- 

- 

5 355 

- 

- 

2 803 

- 

- 

120 

30 566 

- 

1000 

Community and social services 


- 


354 



354 



238 



54 

1000 

- 

1000 

Sport and recreation 


- 


1000 



750 



750 



66 

2 566 

- 

- 

Public safety 


- 


- 



- 






- 

- 

- 

- 

Housing 


15 482 


5 452 



4 251 



1815 



- 

27 000 

- 

- 

Health 













- 

- 

- 

- 

Economic and environmental services 


5 485 

- 

8 954 



3 251 

1302 

- 

3185 

- 

- 

1685 

23 862 

- 

- 

Planning and development 













600 

600 

- 

- 

Road transport 


5 485 


8 954 



3 251 

1302 


3185 



85 

22 262 

- 

- 

Environmental protection 













1000 

1000 

- 

- 

Trading services 


8 381 

- 

4 521 

- 

- 

8 757 

- 

- 

4 540 

- 

- 

- 

26 199 

81 810 

86 641 

Electricity 


2 854 


- 



3 345 

- 


- 



- 

6199 

9 074 

9 310 

Water 


5 527 


4 521 



5 412 



4 540 



- 

20 000 

72 736 

77 331 

Waste water management 


- 


- 



- 



- 



- 

- 

- 

- 

Waste management 










- 



- 

- 

- 

- 

Other 













- 

- 

- 

- 

Total Capital Expenditure - Standard 

2 

30 589 

- 

22 121 

- 

- 

18 573 

1302 

- 

11237 

- 

- 

1805 

85 627 

86 810 

92 641 

Funded by: 

















National Government 


24 852 


20 540 



12 142 



7 744 



(12 815) 

52 463 

72 736 

77 331 

Provincial Government 













- 

- 

- 

- 

District Municipality 













- 

- 

- 

- 

Other transfers and grants 













#VALUE! 


- 

- 

Transfers recognised • capital 


24 852 

- 

20 540 

- 

- 

12142 

- 

- 

7 744 

- 

- 

#VALUE! 

52 463 

72 736 

77 331 

Public contributions & donations 


2 087 


15 425 



5 845 

239 


9 568 



0 

33 164 

14074 

15 310 

Borrowing 













- 

- 

- 

- 

Internally qenerated funds 













- 

- 

- 

- 

Total Capital Funding 


26 939 

- 

35 965 



17 987 

239 

- 

17 312 

- 

- 

# VALUE! 

85 627 

86 810 

92 641 


References 

1. Table should be completed as either Multi-Year expenditure appropriation or Budget Year and Forward Year estimates 

2. Total Capital Expenditure must reconcile to Budgeted Capital Expenditure 
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DETAILED CAPITAL PLAN PER WARD-THREE YEAR BUDGET 

DEPARTMENT 

DIVISION 

PROJECT 

NO 

PROJECT 

WARD 

2017/2018 

2018/2019 

2019/2020 

OFFICE OF 

THE 

MUNICIPAL 

MANAGER 

IDP 


PRINTING OF IDP 

DOCUMENT. 

ALL 

R400000 

R R420000 

R450 000 

OFFICE OF 

THE 

MUNICIPAL 

MANAGER 

PMS 


PRINTING OF 

SDBIP 

ALL 

R300000 

R320 000 

R350 000 

OFFICE OF 

THE 

MUNICIPAL 

MANAGER 

IDP 


IDP PUBLIC 

PARICIPATION 

PROCESS 

ALL 

R150 000 

R170000 

R170000 

OFFICE OF 

THE 

MUNICIPAL 

MANAGER 

OFFICE OF 

THE 

MUNICIPAL 

MM 


PRODUCTION OF 

NEWSLETTERS 

ALL 

R250000 

-R 2500000 

-R250000 

OFFICE OF 

THE 

MUNICIPAL 

MM 


TO DEEPEN 

DEMOCRACY 

THROUGH 

ALL 

R12000000 

R12000000 

R12000000 
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DETAILED CAPITAL PLAN PER WARD-THREE YEAR BUDGET 

DEPARTMENT 

DIVISION 

PROJECT 

NO 

PROJECT 

WARD 

2017/2018 

2018/2019 

2019/2020 




PUBLIC 

PARTICIPATION 





CHIEF 

FINANCIAL 

OFFICER 

CFO 


CAPITILIZATION 

AND 

DEPRECIATION 

OF PROPERTY 

PLANT AND 

EQUIPMENT 


R1650000 

R170000 

R1750000 

CHIEF 

FINANCIAL 

OFFICER 

CFO 


EXTERNAL AUDIT 

FEES 


R3231000 

R3331000 

R3531000 

CHIEF 

FINANCIAL 

OFFICER 

CFO 


PREPARATION OF 

GENERAL 

VALUATION ROLL 

ALL 

R5500000 

R1500000 

R1500000 

CHIEF 

FINANCIAL 

OFFICER 

CFO 


FINANCIAL 

REPORTING 

SYSTEMS 

(MUNSOFT) 


R950000 

R1000000 

R1200000 
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DETAILED CAPITAL PLAN PER WARD-THREE YEAR BUDGET 

DEPARTMENT 

DIVISION 

PROJECT 

NO 

PROJECT 

WARD 

2017/2018 

2018/2019 

2019/2020 

FINANCIAL 

OFFICER 

CFO 


DEPRECITION OF 

PROPERTY 

PLANT AND 

EQUIPMENT 

ALL 

R26 286 

258 



CORPORATE 

SERVICES 

EXECUTIVE 

DIRECTOR 

HUMAN 

RESOURCES 


TO PROVIDE 
EFFECTIVE, 
EFFICIENT AND 

TRANSFORMED 

HUMAN 

RESOURCES 

ALL 

R500 000 

R 250 000 

R 250 000 

CORPORATE 

SERVICES 

EXECUTIVE 

DIRECTOR 

FLEET 


SERVICE OF 

VEHICLES 


R12 404 

179 

R12 404 

179 

R12 404 

179 

CORPORATE 

SERVICES 

EXECUTIVE 

DIRECTOR 

FLEET 

MANAGEMENT 


500000 LITERS 

OF FUEL TO BE 

PURCHASED 


R1200000 

R1200000 

R1200000 
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DETAILED CAPITAL PLAN PER WARD-THREE YEAR BUDGET 

DEPARTMENT 

DIVISION 

PROJECT 

NO 

PROJECT 

WARD 

2017/2018 

2018/2019 

2019/2020 

CORPORATE 

SERVICES 

EXECUTIVE 

DIRECTOR 

SOCIAL 

DEVELOPMENT 


EMPLOY 

SECURITY 

GUARDS 

ALL 

R1344000 

R1419264 

R1500162 

CORPORATE 

SERVICES 

EXECUTIVE 

DIRECTOR 

LEGAL 

SERVICES 


BY LAWS AND 

LIBRARY 

PUBLICATIONS 

ALL 

R920000 

R700000 

R500000 

CORPORATE 

SERVICES 

EXECUTIVE 

DIRECTOR 

LEGAL 

SERVICES 


LEASING OF 

BUILDING AND 

PRINTERS 

ALL 

R608000 

R642048 

R678644 

CORPORATE 

SERVICES 

EXECUTIVE 

DIRECTOR IT 


PROCURED 

MICROSOFT 

LICENCES 

ALL 

R2000000 



CORPORATE 

SERVICES 

EXECUTIVE 

DIRECTOR IT 


UPGRADE 

TELEPHONE 

SYSTEM 

ALL 

R500000 
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DETAILED CAPITAL PLAN PER WARD-THREE YEAR BUDGET 

DEPARTMENT 

DIVISION 

PROJECT 

NO 

PROJECT 

WARD 

2017/2018 

2018/2019 

2019/2020 

CORPORATE 

SERVICES 

EXECUTIVE 

DIRECTOR IT 


ANTIVIRUS 

LICENCES 

ALL 

R50000 



CORPORATE 

SERVICES 

EXECUTIVE 

HUMAN 

RESOURCES 


IMPLEMENTATION 

OF SYSTEMS OF 

OHS 

ALL 

R1000000 

R50000 

R50000 

LOCAL 

ECONOMIC 

DEVELOPMENT 

LED 


MARKET 

MUNICIPAL 

ECONOMIC 

ALL 

R100000 

R110000 

R120000 

LOCAL 

ECONOMIC 

DEVELOPMENT 

LED 


MARKETING OF 

MUNICIPALITY 

ALL 

R100000 

R100000 

R100000 

LOCAL 

ECONOMIC 

DEVELOPMENT 

LED 


DEVELOPMENT 

OF SMMES 

ALL 

R100000 

R100000 

R100000 

LOCAL 

ECONOMIC 

DEVELOPMENT 

LED 


ORGANIC 

FARMING 

ALL 

R600000 

R200000 

R100000 
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DETAILED CAPITAL PLAN PER WARD-THREE YEAR BUDGET 

DEPARTMENT 

DIVISION 

PROJECT 

NO 

PROJECT 

WARD 

2017/2018 

2018/2019 

2019/2020 

LOCAL 

ECONOMIC 

DEVELOPMENT 

LED 


TOURISM 

INFORMATION 

CENTER AND 

MAINTENANCE 

ALL 

R300000 

R100000 

R100000 

SOCIAL 

DEVELOPMENT 

SERVICES 

WASTE 

MANAGEMENT 


MAINTENANCE 

LANDFILL SITE 

ALL 

R4350000 

R4550000 

R4650000 

SOCIAL 

DEVELOPMENT 

SERVICES 

SOCIAL 

DEVELOPMENT 


DIGGING OF 

GRAVES 

ALL 

R2400000 

R2400000 

R2400000 

SOCIAL 

DEVELOPMENT 

SERVICES 

SOCIAL 

DEVELOPMENT 


DEVELOP TWO 

CEMENTRIES 

ALL 

R1500000 



SOCIAL 

DEVELOPMENT 

SERVICES 

SOCIAL 

DEVELOPMENT 


E-NATIS LICENCE 

RENEWAL 

ALL 

R200000 

R250000 

R300000 

PUBLIC 

WORKS 

PUBLIC WORKS 


RAPHUTI PAVING 

OF STREETS 

ALL 

R4250000 




Service Delivery and Budget Implementation Plan 2017/18 25 





















DETAILED CAPITAL PLAN PER WARD-THREE YEAR BUDGET 

DEPARTMENT 

DIVISION 

PROJECT 

NO 

PROJECT 

WARD 

2017/2018 

2018/2019 

2019/2020 

ELECTRICAL 

SERVICES 

ELECTRICAL 

SERVICES 


RAPHUTI 

INSTALLATION OF 

HIGH MAST 

LIGHTS 

ALL 

R450000 



ELECTRICAL 

SERVICES 

ELECTRICAL 

SERVICES 


NORTHAM 

INSTALLATION OF 

HIGH MAST 

LIGHTS 

ALL 

R2000000 



ROADS 

ROADS 


NORTHAM 

PAVING 

INTERNAL 

STREETS 

ALL 

R3404081 




DETAILED CAPITAL WORKS PLAN DEL1VERABLES-2Q17/18 

MUNICIPAL MANAGER’S OFFICE 
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QUARTERLY DELIVERABLES 

Vot 

e 

Project 

name 

Planne 
d start 
date 

Planned 
completio 
n date 

2017/18 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 










200 

IDP Public 

participation 

process 

1 

Octob 

er 

2017 

30 MAY 
2018 

R 

150000 

Advertise 

ment 

Public participation 

Public 

participation 

Finalize 

200 

Production 
of newsletter 

1 July 
2017 

30 June 
2018 

R250000 





200 

Printing of 

IDP 

document. 

1 July 
2017 

31 

Decernbe 
r 2017 

R400 

000 

Advertise 

ment 

Award and 
issuing of 
purchase 
order 

Printing and delivery of IDP 
document 





















200 

Printing of 
SDBIP 

1 July 
2017 

31 

Decernbe 
r 2017 

R300 

000 

Advertise 

ment 

Award and 
issuing of 
purchase 
order 

Printing and delivery of 

SDBIP document 




TECHNICAL SERVICES 


QUARTERLY DELIVERABLES 
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Vote 

Project 

Name 

Planned 
start date 

Planned 
completio 
n date 

2017/18 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

700 

Northam 
paving of 
internal 
streets 

1 July 
2017 

28 

February 

2017 

2017 

R 3 404 081 

Advertisement, 

Award, SLA 

(Consultant) 

Designs 

Advertisement 

of tender 

(Contractor), 

Award and SLA 
(Contractor) and 
Construction 

Constructio 

n 

Completion 

700 

Raphuti 
paving of 
internal 
streets 

1 July 
2017 

28 

February 

2018 

R4 250 000 

Advertisement, 

Award, SLA 

(Consultant) 

Designs 

Advertisement 

of tender 

(Contractor), 

Award and SLA 
(Contractor) and 
Construction 

Constructio 

n 

Completion 

700 

Installation 
of high 
mast lights 
at 

Northam 

1 July 
2017 

28 

February 

2018 

R2 000 000 

Advertisement, 

Award, SLA 

(Consultant) 

Designs 

Advertisement 

of tender 

(Contractor), 

Award and SLA 
(Contractor) and 
Installation 

Installation 

Completion 

700 

Installation 
of high 
mast lights 
at Raphuti 

1 July 
2017 

30 

October 

2018 

R450 000 

Advertisement, 

Award, SLA 

(Consultant) 

Designs 

Advertisement 

of tender 

(Contractor), 

Award and SLA 
(Contractor) and 
Installation 


Completion 
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COMMUNITY SERVICES 



QUARTERLY DELIVERABLES 

Vote 

Project 

Name 

Planne 
d start 
date 

Planned 
completi 
on date 

2017/18 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

600 

Regorogile 
and Northam 
development 
of 

cemeteries 

1 July 
2017 

30 June 
2018 

R1 500 000 

Advertisement, 

Award, SLA 

(Consultant) 

Designs 

Advertisement 

of tender 

(Contractor) 

Award and SLA 
(Contractor) and 
Construction 

Constructio 

n 

Constructio 

n 

600 

Maintenance 
of landfill 
sites 

1 July 
2017 

31 March 
2018 

R4 350 000 

Advertisement, 

Award, SLA 

(Consultant) 

Designs 

Advertisement 

of tender 

(Contractor) 

Award and SLA 
(Contractor) and O 
& M 

Operation & 
Maintenanc 

e 

Operation 

and 

Maintenanc 

e 

600 

Digging of 
graves 

1 July 
2017 

30 June 
2018 

R2 400 

000.00 

Advertisement, 
Award, SLA 

Award and SLA 



600 

E Natis 
licensing 

1 July 
2017 

30 June 
2018 

R 200 000 

Renew one 
license 


Renew one 
license 



PLANNING AND ECONOMIC DEVELOPMENT 
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QUARTERLY DELIVERABLES 

Vot 

e 

Project 

name 

Planned 

start 

date 

Planned 
completio 
n date 

2017/18 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

500 

Market 

municipal 

economic 

1 Aug 
2017 

30 April 
2018 

R100000 

ADVERTISE 

ADVERTISE 

ADVERT IS 

E 

ADVERTIS 

E 

500 

LED 
support 
(developm 
ent of 
SMMES) 

1 Aug 
2017 

30 April 
2018 

R10000 

ADVERTISE 

ADVERTISE 

ADVERT IS 

E 

ADVERTIS 

E 

500 

Organic 

farming 

processing 

and 

packaging 

of 

vegetables 

1 

Novemb 

er2017 

Ongoing 

R600000 

START 

TO LOOK FOR 
LAND 

START PROJECT 




CORPORATE SERVICES 
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QUARTERLY DELIVERABLES 

Vote 

Project 

name 

Planned 
start date 

Planned 
completi 
on date 

2017/18 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

400 

Promulgat 
ion of by¬ 
laws 

1 

October 

2017 

30 June 
2018 

R920 000 

Award and 
issuing of 
purchase order 
to Government 
Printers 

Promulgation of By¬ 
laws 

Promulgatio 
n of By-laws 

Promulgatio 
n of By-laws 










400 

Training 

of 

Employee 

s, 

Councilor 
s and 
Communit 

y 

Members 

1 July 
2017 

30 June 
2018 

R500 000 

Review of WSP 

Training 

Training 

Training 

400 

Services 

vehicles 

1 July 
2017 

30 

Septemb 
er 2018 

R12404179 

Advertisement, 
Award SLA, 
issuing of 
purchase order, 
Purchase and 
delivery 

Purchase and 
delivery 

Purchase 
and delivery 

Purchase 
and delivery 

400 

Fuel 

1 July 
2017 

30 June 
2018 

R200000 

Advertisement, 
Award SLA, 
issuing of 
purchase order, 
Purchase and 
delivery 

Purchase and 
delivery 

Purchase 
and delivery 

Purchase 
and delivery 
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QUARTERLY DELIVERABLES 

Vote 

Project 

name 

Planned 
start date 

Planned 
completi 
on date 

2017/18 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

400 

Security 

services 

1 July 
2017 

30 June 
2018 

R1344000 

Awarding and 

SLA 




400 

Leases of 
printer 

1 July 
2017 

30 June 
2018 

R608000 

Advertise 

SLA 

IMPLEMEN 

T 

IMPLEMEN 

T 

400 

Microsoft 

licenses 

1 July 
2017 

30 June 
2018 

R2000000 

Advertisement, 
Award SLA, 
issuing of 
purchase order, 
Purchase and 
delivery 

Advertisement, 

Award SLA, issuing 
of purchase order, 
Purchase and 
delivery 



400 

Upgrading 
Telephon 
e system 

1 July 
2017 

30 June 
2018 

R500000 

Advertisement, 
Award SLA, 
issuing of 
purchase order, 
Purchase and 
delivery 

Advertisement, 

Award SLA, issuing 
of purchase order, 
Purchase and 
delivery 

MPLEMEN 

T 

MPLEMEN 

T 

400 

Renewal 

antivirus 

1 July 
2017 

30 June 
2018 

R50000 

Quotations, 

Order. Appoint 

Implement 



400 

Implement 
ation of 
OHS 

1 July 
2017 

30 June 
2018 

R1000 000 

Advertisement, 
Award SLA 
(OHS 

Practitioner) 

Medical 

examinations 

Medical 

examination 

s 

Medical 

examination 

s 
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BUDGET AND TREASURY OFFICE 



QUARTERLY DELIVERABLES 

Vot 

e 

Project name 

Planne 
d start 
date 

Planne 

d 

com pie 

tion 

date 

2017/18 

Budget 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

300 

Property plant 
and equipment 

1 July 
2017 

30 June 
2018 

R26286258 

Depreciation 

Depreciation 

Depreciatio 

n 

Depreciatio 

n 

300 

External audit 
fees 

July 

2017 

June 

2018 

R3231000 

Audit by AG 

Audit by AG 

Audit by AG 


300 

Financial 
reporting system 

1 July 
2017 

30 June 
2018 

R950000 

Comply with 

mSCOA 
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QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS PER DEPARTMENT 


MUNICIPAL MANAGER’S OFFICRE 


IDP Strategic Objective: Achieving and promoting good governance, transparency and community participation 


REF 

Key Activities 

Current 

baseline 

indicators 

KPI 

Targ 

et 

Quarterly Target 

Actual 

Performan 

ce 

Evidenc 

e 

Reason 

for 

underperf 

ormance 

Corrective 

measure 

Q1 

Q2 

Q3 

Q4 

MMO 

1 

IDP Document 
printing. 

IDP printed 

Number of 
printed IDP 
documents 

4 

1 

2 

3 

4 







1 

1 

- 

- 

- 





MMO 

2 

Printing SDBIP 

Print 

SDBIP 

Print SDBIP 

100 

100 

10 

0 

100 

10 

0 





MMO 

3 

IDP Public 
participation process 

2 Meetings 
with all 
wards 

Number of 
Meetings 
held with 
wards 

2 


2 


4 





MMO 

4 

Newsletters 

4 

Newsletters 

4 

Newsletters 

4 

1 

1 

1 
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REF 

Key Activities 

Current 

baseline 

indicators 

KPI 

Targ 

et 

Quarterly Target 

Actual 

Performan 

ce 

Evidenc 

e 

Reason 

for 

underperf 

ormance 

Corrective 

measure 

Q1 

Q2 

Q3 

Q4 

MMO 

5 

Mainstreaming of all 
focal groups(human 
rights ,woman day, 
youth day) 

Mandela 
Day 18 July 
Women 

Day 9 
August 
Heritage 

Day 

24 

September 

Number of 
days 

5 

1 

1 

1 

1 
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TECHNICAL SERVICES 


IDP Strategic Objective: To ensure the provision of an appropriate level of basic services and the required infrastructure to 
effectively manage the community needs 


Ref 

Key Activities 

Current 

baseline 

indicators 

KPI 

Target 

Quarterly Target 

Actual 

Perfor 

mance 

Evidenc 

e 

Reason 

for 

underperf 

ormance 

Corrective 

measure 

Q1 

Q2 

Q3 

Q4 

TSOI 

Raphuti paving 
of internal 
streets 

1.9 km to 
be paved 

Kilometers 

paved 

1.9 

25% 

100 

% 







TS02 

Raphuti 
installation of 
high mast lights 

High mast 
light 

Installation 
of one high 
mast light 

1 



1 






TS03 

Northam 
installation of 

High mast lights 

High mast 

light 

installed 

Installation 
of 5 high 
mast lights 

5 

1 

1 

1 

2 





TS04 

Paving of 
Northam internal 
streets. 

Paving of 

internal 

streets 

Paving of 

2.5 km of 

internal 

streets 

2.5 

0 

0 

2 

.50 
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COMMUNITY SERVICES 


IDP Strategic Objective: To ensure the provision of an appropriate level of basic services and the required infrastructure to 
effectively manage the community needs 


Ref 

Key Activities 

Current 

baseline 

indicators 

KPI 

Targ 

et 

Quarterly Target 

Actual 
Performanc 
e as at 01 
July 2018 

Evidenc 

e 

Reason for 
underperfo 
rmance 

Corrective 

measures 

Q1 

Q2 

Q3 

Q4 

SS01 

To negotiate with 
WDM to assist 
with maintenance 
of the landfill sites 
until TLM is in a 
position to 
manage the 
landfill sites 

3 licensed 
landfill 
sites not 
maintained 

Number of 
landfill sites 
maintained 

i 

1 








SS02 

Digging of graves 

Digging of 
graves 
Digging of 
graves 

Number of 
graves 
digged. 
Digging of 
graves 

100 

25 

25 

30 

20 





SS03 

E- Natis licensing 

Renewal 
licences 
Renewal of 
licenses 

2 Licences 
Renewal of 
licenses 

2 


1 


1 
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SS04 

Number of 
cemeteries 
develop 

4 

Cemeteries 

Number of 
cemeteries 
developed 

2 


1 


2 






PLANNING AND ECONOMIC DEVELOPMENT 


IDP Strategic Objective: To ensure sustainable spatial development and inclusive economic growth. 


Ref 

Key Activities 

Current 

baseline 

indicators 

KPI 

Target 

Quarterly Target 

Actual 

Perfor 

mance 

Evidenc 

e 

Reason 

for 

underper 

formance 

Corre 

ctive 

meas 

ure 

Q1 

Q2 

Q3 

Q4 











PEDO 

1 

Implement the 
LED Strategy 
and SDF 

The LED 

Strategy and 

SDF were 
reviewed and 
adopted by 
Council in May 
2017 

Number of 
LED 

Strategy 

projects 

implement 

ed 

4 




4 





Number of 

SDF 

projects 

implement 

ed 

8 




8 





PEDO 

2 

Marketing of 
Municipal 
economic 
potential 

0 Publications 
developed and 

1 Exhibition 

Number of 
Publication 

s 

developed 

2 


1 


2 
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Ref 

Key Activities 

Current 

baseline 

KPI 

Target 

Quarterly Target 

Actual 

Perfor 

Evidenc 

e 

Reason 

for 

Corre 

ctive 



indicators 



Q1 

Q2 

Q3 

Q4 

mance 


underper 

formance 

meas 

ure 
















held as at 30 
June 2017 

Number of 
exhibitions 
held 

1 



1 






PEDO 

3 

Organic 

farming 

Organic farming 
and packaging 
of farm 
products 

Number of 

persons 

employed 

5 

2 

3 







PEDO 

4 

Tourism 
information 
Centre and 
maintenance 

One tourism 
Centre 

Renting of 
office and 
maintenan 

ce 

1 

1 
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BUDGET AND TREASURY 


REF 

Key Activities 

Current 

baseline 

indicators 

KPI 

Target 

Quarterly Target 

Actual 

Perfor 

mance 

as 

Portfolio 

of 

Evidenc 

e 

Reason for 

underperform 

ance 

Q1 

Q2 

Q3 

Q4 

BT001 

Capitalization 

and 

depreciation of 
Property, Plant 
and equipment 

Capitalizati 
on and 

depreciatio 
n 4 time a 
year 

Capitalizatio 
n and 

depreciation 

4 time a 
year 

4 

1 

1 

1 

1 




BT002 

External audit 
fees 

Audit by 

AG 

Audit 

perform by 
AG for 

financial 
year 

4 

1 

1 

1 

1 




BTOO 

3 

Maintain & 

upgrade 
existing 
financial 
systems to be 

Controls, 

procedures 

and 

systems 

implement 

mSCOA 

complaint 

1 

1 
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REF 

Key Activities 

Current 

baseline 

indicators 

KPI 

Target 

Quarterly Target 

Actual 

Perfor 

mance 

as 

Portfolio 

of 

Evidenc 

e 

Reason for 

underperform 

ance 

Q1 

Q2 

Q3 

Q4 


mSCOA 

complaint 

ed to be 

mSCOA 

complaint 










BTOO 

4 

Preparation of 
general 

Valuation roll 
and 

supplementary 
valuation roll. 

Prepared 

according 

to 

legislation 

One 

valuation roll 

1 




1 






CORPORATE SERVICES 


Strategic Objective: The provision of effective, efficient and transformed human capital 
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CONCLUSION 

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service 
delivery targets, set in the budget and I DP. All the Section 56/57 Management should be evaluated and monitored on the 
implementation of the SDBIP, which comprises largely of Key Performance Indicators and projects on a quarterly basis. 

In preparation of the IDP and SDBIP, the Municipality also took into consideration the comments of CoGHSTA MEC and the Auditor 
General of South Africa. The SDBIP also enables the council to monitor the performance of the municipality against quarterly targets 
on service delivery. This enables the Mayor and the Accounting Officer to be proactive and take remedial steps in the event of poor 
performance. 


APPROVED BY THE MAYOR: 


CLLR M MOSELANE DATE 
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